pira, Inc. of New Jersey 
aaant Committee Minutes & Action Items 
February 18, , 1987 


Attendees: D. Maldonado-Carvajal, David Rivera, M. Rosario Rivera, and Jim 
Laughlin (Development Officer - Staff) 


Our meeting began by knowing and understanding the Development Offices’ areas 
a respons toit ties; his information provided the facies to formulate our 
and role, as well as, define the Committe 


Areas of Responsibilities 
o Overseeing the publication of the Annual Report 
0 Overseeing the publication of El Clarin (public relations and fund raising 


foes a 
sible for Special Activities, i.e., luncheon, journal 


sal 
nvestigates all new sources of revenues and will follow up as well 
Assist in activities/project Tike the Alumni Dancs RE assist in other 
jects as deemed necessary by the Executive Dir 
After reviewing ri Jim's recommendations for the mele of the 
ete onsen Epin ttes heel David Rivera s initial paper on our purpose, w 
ree velopment Committee will be responsible for the follow 


o TETY aE sources of revenue/funding 
sc 


- rate/solicitation 
- renpersh io 
- in services 
e Responsible for major/special fundraising events 
- Luncheon 
- Journal 
- Alumni ConnectionDawet— 
e Development of a 5-year plan 
z Setting | goals and object ives 
- ent 
I New initiatives 
- Budget Needs 
e Need input from both Program and Finance Committees as well as from Executive @ 
Director and Development Officer 
e Review of Development Officer's annual plan to insure that the Committee is 
working in concert with him. iso | we Tecomend that the Derelopent Officer 
receives additional training & coursework to e his skills 
ar verse 


o Involved in Capitol Campaign Drive but not to the detriment of Committee's 
general role and areas of responsibilities. 


Areas of Concern 

It pin t the Development Committee should not be responsible 

the abe of E Alumni Organization nor should we be Piseenaib]e eRe 
initiating collaborative efforts with local institutions. Refer to Retreat Notes. 


Action Items for Program Committee Meeting on Wednesday, April 22. 


o Jim 
- Will provide Committee members with copy of the 1981-84 Fundraising 
Workplan which was developed by staff 
- Will provide committee members with a concept paper developed by M. Vega on 
an Aspira Alumni Organization 


David 
- Will review trends in fundraising 
o Marge 
- Will review merger mania and effect on Aspira 
© Diane/Jim 
= WITT review how centralization will effect us (money going to a national 
and then disbursed) 


© All committee members will be responsible for reading the 81-84 Fundraising 
Workplan. Be prepared to discuss appropriateness of information and format. 


